AGENDA
Aviation Commission Regular Meeting
Monday, April 22,2024 - 7:00pm
Robertson Airport Classroom

I Call to Order

Il.  Minutes of Previous Meeting
1. March 25, 2024 Regular Meeting

lll. Announcements and Reports

1. Town Manager’s Report

a. RFQ 2024-07 On-Call Airport Consulting Services - (A) Architectural and

Engineering & (B) Planning
Shingled Roof on Building Adjacent to Hangar 1
Continuity of Operations Plan
Congressionally Directed Spending (formerly Earmarks)
. Lease Negotiation Sub-Committee Update
2. AECOM'’s Report

a. PAPI, AWOS, Segmented Circle, and Wind Cone Project

b. Perimeter Fence Project
3. Interstate Aviation’s Report
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Iv. Discussions of Interest

1. T-Hangars

2. Status of Property Release
V. Old Business
VI. New/Other Business

VIl.  Public Comments (3-minute limit per person)

Vill. Adjournment



